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BRUCARGO SECURED GATEWAY ®

The Brussels Airport Company,

the logistics sector

and the Flanders Institute for Logistics

jointly defined a clear strategy

to position Brucargo as Europe’s

most efficient and secured cargo airport



BRUCARGO SECURED GATEWAY ®

Brucargo will focus on securing and optimizing both cargo zone and air cargo 

supply chains

The basic concept targets 3 building blocks:

1. optimize processes by focussing on simplification1. optimize processes by focussing on simplification

2. create a safe environment by stimulating collaboration

with authorities thus offering a basis for certification

3. increase competitiveness by validating Brucargo’s identity.
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STRATEGIC

PARTNERS



APPROACH

Position the zone as a safe & efficient cargo zone

in order to strengthen market position

based on a holistic approach

revealing 4 levels that

require a more

professional

BRUCARGO SECURED GATEWAY ®

approach:

1. COMPANY LEVEL

2. CARGO ZONE

LEVEL

3. DYNAMICS

4. MARKETING



1. COMPANY LEVEL

efficient & secure 

processes

Human Resources

FOCUS ON
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technology

enhanced

secure cargo



2. CARGO ZONE LEVEL

security set-up

role & value-added of 

various associations

FOCUS ON
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ASPIRE ECONOMIES OF 

SCALE

technology enhanced

secure cargo

Human Resources



3. DYNAMICS

DURABLE DYNAMICS

TO BE ACHIEVED IN

FOUR STEPS

DEFINITION LEVEL:

objectives

standards

certification

CONTROL LEVEL:
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CONTROL LEVEL:

Self Assessment

REWARD LEVEL:

faster procedures

REINFORCEMENT LEVEL:

increased service



4. MARKETING

FIRST 3 LEVELS

FOCUS ON

OPTIMIZING

CENTRAL OBJECTIVE

HENCE  THE NEED FOR
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marketing

the results

someone steering

these efforts



RESEARCH FOCUSSED ON 

3 TANGIBLE PROPOSALS

TANGIBLES

phased security

process optimization
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simplified

customs procedures

process optimization



SECURING THE CARGO ZONE

TRANSCENDING

OPPOSING VIEWS

THROUGH 

A PHASED APPORACH

Park Management:

perception

Fencing:
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Fencing:

access management

Zone Supervision:

consortium surveillance

Access Control:

advance registration



PROCESS OPTIMIZATION

FOCUS ON

standard

information flow

preceeding

the physical flow

planning

BRUCARGO SECURED GATEWAY ®

effective

& 

efficient security



PROCESS OPTIMIZATION

HOW

digitalized

information

verification in

back-office systems
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dynamic slot allocation



ALLOWS FOR

ready for carriage

immediate

‘transfer of

ownership’

data management
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process controle

efficient

resource management



compliance with legal

framework

(EG 185/2010)

CONTRIBUTES TO

by linking

persons;
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persons;

goods & information



customs considers

realization

of these proposals

a basis 

for certification

leveraging additional

simplification

of

procedures

SIMPLIFIED PROCEDURESBRUCARGO SECURED GATEWAY ®

procedures



SIMPLIFIED PROCEDURES

simplified procedures 

speed up

the air cargo process

resulting in 

extensive

and

proven

financial benefits
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SIMPLIFIED PROCEDURES

simplified procedures 

enhance

compliance to legal

framework

EG185/2010 

thanks to

dramatically

improved

supply chain

transparancy
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transparancy



A PROFESSIONAL UMBRELLA

be the driving force

behind the 

realization of the tangible

proposals

WILL

formulate

new project ideas
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accountable towards its

members

stimulate

communication between

industry & authorities



FINALITY

BRUCARGO

EUROPE’S

MOST
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MOST

EFFICIENT  & SECURED

CARGO

AIRPORT
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More information ?

Contact us:

FLANDERS INSTITUTE FOR LOGISTICS

KRIS NEYENSKRIS NEYENS

kris.neyens@vil.be

+ 32 (0)3 229 05 13

www.vil.be – info@vil.be


